
Promoting Nuclear Security Best Practices 
and Security Leadership Around The World 



To provide an international 
forum for those accountable 
for nuclear security to share 

and promote the 
implementation of best 

security practices

WINS MISSION



WINS LAUNCH  AT THE IAEA GENERAL 
CONFERENCE 2008



THERE ARE NOW WINS MEMBERS IN OVER 50
COUNTRIES 
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WINS MEMBERSHIP

INTERNATIONAL 
MEMBERSHIP OF 

WINS IS 
GROWING 

RAPIDLY



...the sharing of best practices as a 
practical way to strengthen nuclear 

security

UNSC Resolution 1887



POLITICAL COMMITMENT TO IMPROVE NUCLEAR 
SECURITY



THE 2010 NUCLEAR SECURITY 
SUMMIT

Promote and sustain strong nuclear security culture 
and corporate commitment to implement robust 
security practices, including regular exercises and 
performance testing of nuclear security features

Facilitate exchange of best practices...in nuclear 
security in the nuclear industry and in this respect 

will utilise relevant institutions to support such 
exchanges



HOW DO WE CONVERT POLITICAL 
COMMITMENT INTO A PRACTICAL 

AND SUSTAINABLE REALITY?

HOW DO WE DEVELOP NUCLEAR 
SECURITY LEADERS FOR THE 

FUTURE?



MAKE THE BEST PRACTICE INFORMATION AVAILABLE 
TO PRACTITIONERS, WORLDWIDE

TRANSLATE THE DOCUMENTS INTO RELEVANT 
LANGUAGES 

DOCUMENT THE BEST PRACTICES AND PROVIDE HIGH 
QUALITY AND READABLE ADVICE

FIND OUT HOW TO FIX THE PROBLEMS FROM PEOPLE 
WHO HAVE DONE THE JOB

IDENTIFY THE PROBLEMS – WHERE GAPS IN SECURITY 
COMMONLY EXIST
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THE FOCUS

OF WINS ACTIVITIES



THE TWO KEY FACTORS:

1. DO YOU BELIEVE THE THREAT IS REAL?

2. DO YOU BELIEVE THAT INVESTING IN 
SECURITY WILL MAKE A DIFFERENCE?



Effective 
Interfaces are 

essential

Within the 
Organisation

With the 
Police

With the 
Regulator

With the 
Public

With the 
Board of 
Directors



WORKSHOP TITLE DATE LOCATION
DEFINING THE LEGAL RESPONSIBILITIES FOR THE 
SECURITY OF NUCLEAR AND RADIOACTIVE 
MATERIALS

27 January Vienna, Austria

SECURITY BY DESIGN 18-19 May Vienna, Austria

REDUCING THE SECURITY RISK FROM SELF-
CONTAINED IRRADIATORS OF HIGH ACTIVITY 

22 June
3 November

Vienna, Austria
London, UK

GUARD FORCE RECRUITMENT, TRAINING, 
DEPLOYMENT AND EXERCISES

14-18 June Blue Mountain, 
Ontario, Canada

CORPORATE GOVERNANCE AND SECURITY 
LEADERSHIP

8-9 September Tokyo, Japan

EFFECTIVE INTEGRATION OF NUCLEAR SAFETY 
AND SECURITY AT NUCLEAR INSTALLATIONS

12-14 October Vienna, Austria

SECURITY GOVERNANCE FOR CHIEF EXECUTIVES 11 November The Hague
The Netherlands

WORKING EFFECTIVELY WITH EXTERNAL 
RESPONSE FORCES

9-10 December Vienna, Austria

WINS WORKSHOPS 2010



FACILITATED WORKSHOPS USING 
INNOVATIVE TECHNIQUES



Has the workshop influenced your 
attitude towards safety and security?

1. Yes

2. No

3. Maybe

4. Unsure

78%

18%

5%

0%



Would you recommend WINS’ 
workshops to others?

1. Yes

2. No

3. Maybe

4. Unsure

100%

0%

0%

0%



PRACTICAL EXERCISES INCLUDING FORCE ON 
FORCE



BEST PRACTICE GUIDE STATUS

SECURITY CULTURE PUBLISHED
MANAGING INTERNAL THREATS PUBLISHED
SECURITY EQUIPMENT MAINTENANCE PUBLISHED
THREAT ASSESSMENT PUBLISHED

OPERATOR ACCOUNTABILITIES AND LEGAL LIABILITIES PUBLISHED

CORPORATE GOVERNANCE  AND SECURITY LEADERSHIP PUBLISHED

INTEGRATION OF NUCLEAR SAFETY AND SECURITY FINAL DRAFT
SECURITY BY DESIGN FINAL DRAFT

GUARD FORCE: RECRUITMENT
GUARD FORCE: TRAINING AND MOTIVATION
GUARD FORCE: DEPLOYMENT AND EXERCISES

DRAFTING

WORKING EFFECTIVELY WITH EXTERNAL RESPONSE FORCES THIS YEAR

PERFORMANCE BASED SECURITY THIS YEAR

SECURITY OF RADIOACTIVE SOURCES THIS YEAR

COMMUNICATING AND PUBLISHING NUCLEAR SECURITY 
INFORMATION

THIS YEAR

WINS BEST PRACTICE GUIDES  TO 
DECEMBER 2010







WINS INTERNATIONAL BEST PRACTICE GUIDES



WINS SELF ASSESSMENT



1 INEFFECTIVE

2 DEVELOPING

3 GOOD

4 HIGHLY EFFECTIVE

5 WORLD CLASS

WINS MATURITY SCALE



WINS EDUCATIONAL/TRAINING  PROGRAMME

2011/2012

PROVIDING ON-LINE SECURITY MANAGEMENT 
COURSES IN THE LOCAL LANGAUGE

PARTNERING WITH ACADEMIC INSTITUTIONS TO 
SUPPORT GRADUATE AND POSTGRADUATE STUDIES 

IN SECURITY

WORKING WITH NATIONAL OR REGIONAL CENTRES 
OF NUCLEAR EXCELLENCE



WWW.WINS.ORG

THANK YOU 

FOR YOUR 

ATTENTION


