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UNSC Resolution 1887
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practical way to strengthen nuclear

security




POLITICAL COMMITMENT TO IMPROVE NUCLEAR

SECURITY
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THE 2010 NUCLEAR SECURITY
SUMMIT »

|

Promote and sustain strong nuclear security culture | -
and corporate commitment to implement robust
security practices, including regular exercises and
performance testing of nuclear security features

-

Facilitate exchange of best practices...in nuclear
security in the nuclear industry and in this respect
will utilise relevant institutions to support such
D ENES
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HOW DO WE CONVERT POLITICAL
COMMITMENT INTO A PRACTICAL
AND SUSTAINABLE REALITY?

HOW DO WE DEVELOP NUCLEAR
SECURITY LEADERS FOR THE
FUTURE?
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IDENTIFY THE PROBLEMS — WHERE GAPS IN SECURITY

COMMOI\||LY EXIST ‘ -
|

FIND OUT HOW TO FIX THE PROBLEMS FROM PEOPLE
WHO HAVE DONE THE JOB
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DOCUMENT THE BEST PRACTICES AND PROVIDE HIGH ‘

QUALITY AND REIADABLE ADVICE
l

TRANSLATE THE DOCUMENTS INTO RELEVANT
LANGUAGES
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MAKE THE BEST PRACTICE INFORMATION AVAILABLE ‘

TO PRACTITIONERS, WORLDWIDE



Effectiveness

SECURITY EFFECTIVENESS ¢
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Improved
culture

Management
Systems

Technology
and Standards




SECURITY EFFECTIVENESS ~ °
v THE FOCUS L)

Improved
culture

Management
Systems

Technoloyy OF WINS ACTIVITIES
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THE TWO KEY FACTORS:
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1. DO YOU BELIEVE THE THREAT IS REAL?
N
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2. DO YOU BELIEVE THAT INVESTING IN
SECURITY WILL MAKE A DIFFERENCE?
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With the
Board of
Directors

With the
Public

Within the
Organisation

With the
Police

With the
Regulator




WINS WORKSHOPS 2010

WORKSHOP TITLE

DATE

LOCATION

DEFINING THE LEGAL RESPONSIBILITIES FOR THE
SECURITY OF NUCLEAR AND RADIOACTIVE
MATERIALS

27 January

Vienna, Austria

SECURITY BY DESIGN

18-19 May

Vienna, Austria

REDUCING THE SECURITY RISK FROM SELF-
CONTAINED IRRADIATORS OF HIGH ACTIVITY

22 June
3 November

Vienna, Austria
London, UK

GUARD FORCE RECRUITMENT, TRAINING,
DEPLOYMENT AND EXERCISES

14-18 June

Blue Mountain,
Ontario, Canada

CORPORATE GOVERNANCE AND SECURITY
LEADERSHIP

8-9 September

Tokyo, Japan

EFFECTIVE INTEGRATION OF NUCLEAR SAFETY
AND SECURITY AT NUCLEAR INSTALLATIONS

12-14 October

Vienna, Austria

SECURITY GOVERNANCE FOR CHIEF EXECUTIVES

11 November

The Hague
The Netherlands

WORKING EFFECTIVELY WITH EXTERNAL
RESPONSE FORCES

9-10 December

Vienna, Austria
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FACILITATED WORKSHOPS USING

INNOVATIVE TECHNIQUES
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Has the workshop influenced your
attitude towards safety and security?

Yes M— 3%
No Y 18%

Maybe P 5%

Unsure I 0%
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Would you recommend WINS’
workshops to others?

ves T 100%
No ' 0%
Maybe ' 0%
Unsure ' 0%




PRACTICAL EXERCISES INCLUDING FORCE ON




WINS BEST PRACTICE GUIDES TO
DECEMBER 2010

BEST PRACTICE GUIDE STATUS

SECURITY CULTURE PUBLISHED
MANAGING INTERNAL THREATS PUBLISHED
SECURITY EQUIPMENT MAINTENANCE PUBLISHED
THREAT ASSESSMENT PUBLISHED

OPERATOR ACCOUNTABILITIES AND LEGAL LIABILITIES PUBLISHED

CORPORATE GOVERNANCE AND SECURITY LEADERSHIP PUBLISHED

INTEGRATION OF NUCLEAR SAFETY AND SECURITY FINAL DRAFT
SECURITY BY DESIGN FINAL DRAFT
GUARD FORCE: RECRUITMENT
GUARD FORCE: TRAINING AND MOTIVATION DRAFTING
GUARD FORCE: DEPLOYMENT AND EXERCISES
WORKING EFFECTIVELY WITH EXTERNAL RESPONSE FORCES |THIS YEAR

PERFORMANCE BASED SECURITY THIS YEAR
SECURITY OF RADIOACTIVE SOURCES THIS YEAR
COMMUNICATING AND PUBLISHING NUCLEAR SECURITY THIS YEAR
INFORMATION




A WINS
INTERNATIONAL
BEST PRACTICE GUIDE

for your Organisation

Threat Assessment

A WINS
INTERNATIONAL
BEST PRACTICE GUIDE

for your Organisation

Security Equip

A WINS
INTERNATIONAL

BEST PRACTICE JIDE
for your Organisation

Nuclear Security Culture

A WINS
INTERNATIONAL

BEST PRACTICE GUIDE
for your Organisation

Managing Internal Threats

for your Organisation

dlities and Legal Liabilitles

A WINS
INTERNATIONAL
BEST PRACTICE GUIDE

for your Organisation

Security Governance

Revisien 1.0
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News from WINS

= wiNs Briefing Event during the IAEA's 54th
General Conference

WINS Is pleased to announge a briefing 'event o New International Best Practice Guides and Publications
the 23rd of September during the IAEA's 54th Review our new publications tool for the latest Best Practice Guides
General Conference. To view the announcement and other WINS publications! Click on flags for documents in your

click here. language.

b Upcoming Workshop Announcement

WINS is pleased to announce its next International GRBNE
Best Practice Workshop on External Response
Forces in Vienna, Austria from the 2nd - 3rd
December 2010. Further information can be found

he re. Security Governance

for your Organisation

IE' New International Best Practice Guide

Read our new Best Practice Guide on Security
Governance! This publication can be found in our
Members area.

£ Upcoming Workshop Announcement

WINS is pleased to announce its next International

Best Practice Workshop on the Effective [ Show all documents in
your language
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WINS SELF ASSESSMENT

QUESTIONS TO ESS ONAL CONTRIBUTIONS TO IDENTIFYING AND
COUNTERING INTERNAL THREATS

other comparabie events taki {4
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WINS MATURITY SCALE

INEFFECTIVE

DEVELOPING

GOOD

HIGHLY EFFECTIVE

WORLD CLASS
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WINS EDUCATIONAL/TRAINING PROGRAMME
2011/2012




THANK YOU
FOR YOUR
ATTENTION




